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Green shipping
corridors

Subsidies as a key support mechanism for
first mover initiatives
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Green corridors intend to accelerate the 00‘ o e o
deployment of zero-emission assets

‘ ‘ — route where the feasibility of zero-

emission shipping is catalysed by public and private action
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2 20/05/2025 See Annual Progress Report for Green Corridors for more details



https://downloads.ctfassets.net/gk3lrimlph5v/4mbqkJjNRTksqkNvK9IhtR/4939ac44d1b6029db4499cf6f5ec0f86/Getting_to_Zero_Coalition_Annual_progress_report_on_green_shipping_corridors_2024_edition.pdf
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National policy is key to support green 'G o s Fory
corridors

Zero-emission fuel market share

EMERGENCE DIFFUSION RECONFIGURATION

Development and testing of Policies to expand deployment Coordinated standards and incentives
new technologies

National policies

.

Faster permitting

R&D Subsidies

IMO measures
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Policies should target the core issue AT SN

Fuel cost is the main component of the cost gap

How expensive is zero-emission shipping? What does the cost gap consist of ?*

In 2030, running a ship on green hydrogen-based ® More expensive fuel m More expensive vessel
fuel (methanol, ammonia) can be around 1,5-3x

more expensive* than a conventional vessel.

Existing and upcoming IMO policies and green
premia can only partially close this cost gap.

4 20/05/2025 *varies by vessel, fuel, route. See Cost of zero-emissions container freight shipping for more examples



https://www.u-mas.co.uk/wp-content/uploads/2023/12/UMAS-2023-Cost-of-zero-emissions-container-freight-shipping-a-study-on-selected-deep-sea-and-short-sea-routes.pdf
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Policies to close the cost gap OG‘ LB AT oL

Main options

Potential issues:

— Lack of incentives for national governments to
Bilateral or multilateral climate support international shipping
regime

Competition with other sectors

— Added complexity to the policy environment

Competition law exemptions

20/05/2025 See National and regional policies for green corridors for more details
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https://globalmaritimeforum.org/insight/national-and-regional-policy-for-green-shipping-corridors/

Effective policy principles

1Leveraging existing schemes

Shipping fuel
use subsidy
H2 production

subsidy H2 probd%ction
subsidy

3 Striving for technology specificity

CCUS blue fuels
nuclear efficiency
biofuels
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2 Splitting the cost burden

Country A
Fuel subsidies

Country B
Vessel subsidies

4 Ensuring a competitive process
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Examples of support schemes ,G COALITION
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= A first-of-a kind Special Act for Supporting the
% .iﬂ Establishment of Green Shipping Corridors, including:
Vesselsubsidy  + Fuel subsidy — Green Shlpplng Corridor Support Council
, — International MoUs
for hydrogen- and ammonia- for hydrogen-based fuel producers . . .
powered vessels with maritime offtakers — Financial support for green corridors
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Thank you!

Elena Talalasova
et@globalmaritimeforum.org
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